THE 2024 IWLA CONVENTION + EXPO

Sunday, April 21

Start End Event

7 a.m. 5p.m. Exhibitor Setup

7 a.m. 8 p.m. Convention Registration — Sponsored by Raymond Corporation

7 a.m. 8 a.m. Golf Breakfast — Sponsored by Southeast Solutions

8 a.m. 12:30 p.m. | IWLA Golf Classic Tournament

1:30 p.m. 2:30 p.m. IWLA Leadership/Golf Lunch and Awards (all are welcome:
exhibitors, attendees) - Sponsored by Southeast Solutions

2:30 p.m. 3:30 p.m. Membership Committee

3:30 p.m. 4:45 p.m. IWLA California Chapter

3:30 p.m. 4:45 p.m. New Member Welcome - Meet & Greet

5p.m. 5:30 p.m. IWLA Partner Member/Exhibitor Orientation - "What to expect during
and after the IWLA Expo"

6 p.m. 7:30 p.m. Opening Reception in Expo Hall — Back to the Future - Exhibitors, Metal
Sponsors, and Warehouse Attendees Only

7:30 p.m. 10 p.m. IWLA Canada Dinner

7:30 p.m. 10 p.m. IWLA-PAC Dinner

Monday, April 22

Start End Event

7 a.m. 5p.m. Convention Registration - Sponsored by Raymond Corporation

7 a.m. 8 a.m. Breakfast in Expo Hall

8:15 a.m. 9:45 a.m. Keynote Address: Mike Sarraille

9:45 a.m. 10:45 a.m. | Break in Expo Hall — Sponsored by Rubbermaid Commercial Products

10:45a.m. | 12:15 p.m. | General Session: Warehouse Wit & Wisdom: What Former IWLA
Leaders Wish They'd Known

12:15p.m. | 1:30 p.m. Lunch in Expo Hall - Sponsored by Enveyo

1:30 p.m. 2:45 p.m. Breakout Sessions 1
Breakout 1-1: Facility/Real Estate Track: Assess Your Real Estate
Appetite: Time to Negotiate? Buy? Be a landlord?
Breakout 1-2 : HR Track: The Culture Discussion: Building Meaningful
Employee Environments

2:45 p.m. 3 p.m. Passing Break

3 p.m. 4:30 p.m. Breakout Sessions 2

Breakout 2-1: Facility/Real Estate Track: Warehouse Optimization:
What to Measure, How to Tool Up, and What the Best Warehouses Do




Breakout 2-2: HR Track: Tomorrow's Labor Pool: DOL Regulations,
Co-Employment, and the Gig Economy

6 p.m.

7:30 p.m.

Networking Reception - Boogie on Down (Disco) - Sponsored by
Made4net

Tuesday, April 23

Start End Event

7:30 a.m. 9 a.m. Breakfast in Expo Hall

9 a.m. 10 a.m. General Session: Recession, Depression and Growth, Oh My!

10 a.m. 10:45 a.m. | Break

10:45 a.m. | Noon IWLA Business Meeting

Noon 1:15 p.m. Lunch in Expo Hall

Noon 1:15 p.m. Ambassadors' Council Lunch (invitation only)

1:30 p.m. 5p.m. Exhibitor Teardown

1:30 p.m. 3 p.m. Breakout Sessions 3
Breakout 3-1: Legal/Government Affairs Track: What's going on?
Litigation, Legislation, and Your Success
Breakout 3-2: Tech Track: Tomorrow is Today: AI, Cyber Security,
and What is Keeping You Up at Night
Breakout 3-3: You're Safe! Best Practices in Warehouse Safety (and
What OSHA is Watching)- What OSHA is Thinking and Insurance
Programs to Cover Your Risk (Risk Mitigation through Insurance
Options)

3 p.m. 3:15 p.m. Passing Break

3:15 p.m. 4:45 p.m. Breakout Sessions 4
Breakout 4-1: Legal/Government Affairs Track: State Regulations &
Legislation: Creating Business-Friendly Rules -- and Stopping the
Spread
Breakout 4-2: Tech Track: It's Totally Automatic: Harness New Tools
with an Eye on ROI
Breakout 4-3: Value-added Ideas: What else can your warehouse do?

6 p.m. 10 p.m. Chairman’s Reception & Dinner: 80’s All Night Long - Sponsored by

Impact Logistics




